In Germany, opportunities in
education and life are
extremely unequal; they are
determined by origin and
environment rather than
potential

Target
group
Children and
young people
with relatively
poor
opportunities

Activities
Programmes providing individual support to children, young people
and their families, helping them to give their lives structure and
reach their potential

Eleven organisations – selected organisations providing support to children and young people

What do organisations get?

Outcomes

Impact

Children and young people change their attitude and behaviour to
compensate for differences in development and opportunities

What does this change for them?

Children and young people in Germany have the
same opportunities in life, irrespective of origin and
social background

What is the result of this?

STRUCTURAL FUNDING

Providing
financial
support
• Stabilisation
• Innovation
• Scaling
• Evaluation and
impact
research

There is a lack of funds to
stabilise and scale
organisations and to
support innovation and
impact research.

Lack of structures for
knowledge transfer and
experience exchange
restricts opportunities to
professionalise
organisations.

The work and
effectiveness of the
organisations are not
visible enough at the
political and social level.

Eleven
organisations
Impact-driven
organisations
with mentoring
or similar
individual
support for
children,
young people
and families

Facilitating
professionalisation
• Impact
management
• Organisation
efficiency

Increasing
visibility

• Earmarked financing to cover
structure costs
INDIVIDUAL PROJECT FUNDING

• Targeted financing for greater impact
and reach
IMPACT RESEARCH

• Resources for scientifically evaluating
work
CONTINUOUS DEVELOPMENT
AND ADVICE

• More professional and stable
organisation structures
• More professional impact
management and further
growth
• More and better, ideally causal,
evidence of impact for social
programmes and interventions

• Knowledge and coaching to build
professional impact management as
part of the strategy

• Use of impact management to
define, examine and increase
their impact

• Development of competencies in key
areas of good organisational
management

• Use of competencies to
increase their efficiency

NETWORKING

• Learning from one another’s
experience and expertise

• Greater interaction between Eleven
organisations
• Additional and improved access to
funding partners
• Sharing of expertise with other
players
PUBLIC RELATIONS

• Greater visibility of the mission, work
and impact of the Eleven community
on the homepage, dashboard and
blog

• Obtaining additional funding
• Greater awareness of the work
and impact of Eleven and
Eleven organisations
• Demonstration of the
opportunities and new
approaches of (joint) impact
measurement and
communication

Greater impact and
reach as more effective
and efficient
organisations

Becoming established competent partners for effective
and efficient promotion of
equal opportunities
Other players and supporters
are inspired, e.g. with
strategies for supporting and
working effectively
Establishment of new
standards for (joint) impact
measurement and
communication

Organisations work as
effectively as possible and
grow to obtain reach of
systemic relevance

Decisionmakers in
politics and
administration
become
increasingly
aware of Eleven
organisations
topics

Evidence of impact is
a decision-making
criterion for funders
and players
Supporters and
players require
impact management
from themselves and
others
Social enterprises
get institutional
support

The
maximum
amount of
children and
young
people are
reached with
the available
resources as
effectively
as possible
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